
The Pulse of Oklahoma: Teacher Sentiment Survey 

1. Program Conceptualization 

Goal & Mission 

The Pulse of Oklahoma: Teacher Sentiment Survey is a bi-annual survey that allows 
Oklahoma educators to share their experiences, challenges, and feedback about their teaching 
environments. This initiative, facilitated by Oklahoma Citizens for Education (OCE), seeks to 
provide a comprehensive understanding of the conditions, morale, resources, and support 
systems that teachers experience. The data collected will directly inform advocacy efforts, 
program development, and policy recommendations designed to improve the overall 
educational experience for teachers and students across the state. 

• Goal: To gather actionable insights into the sentiments and needs of Oklahoma educators, 
enabling OCE to advocate effectively for policies and programs that provide meaningful 
support. 

• Vision: A future where Oklahoma’s educational system is shaped by the voices of its 
educators, ensuring a thriving, well-supported learning environment for both teachers and 
students. 

• Target Audience: All K-12 teachers across Oklahoma, regardless of district size, subject 
taught, or years of experience. Participation from diverse regions ensures a holistic 
understanding of the state’s educational climate. 

• Why It’s Needed: Teachers are at the heart of education, and their feedback is essential 
for understanding challenges like workload, resources, professional development, and 
student engagement. By gathering regular feedback, OCE can advocate for timely 
interventions, targeted support, and improved working conditions for educators. 

2. Survey Structure & Format 

The survey is designed to be concise, easy to navigate, and non-invasive, ensuring that teachers 
can participate without significant time commitment. It will be conducted twice a year: once in 
Fall and again in Spring. The survey will cover key areas such as job satisfaction, workload, 
resources, professional development, and student engagement, all structured to gather specific, 
actionable data. 

2.1. Survey Length 

• Time Commitment: Approximately 5-10 minutes to complete. 
• Why It’s Needed: A brief survey ensures that teachers can participate without it feeling 

like an overwhelming task, fostering a higher participation rate across the state. 



1. Program Overview: The Pulse of Oklahoma 

1.1 Introduction 

The Pulse of Oklahoma: Teacher Sentiment Survey is a bi-annual survey designed to gather 
detailed insights directly from Oklahoma’s teachers about their experiences, challenges, and 
needs within the classroom. The goal of this initiative is not simply to collect data, but to create a 
powerful feedback loop that informs both policy decisions and program development aimed 
at improving the working conditions of teachers and the overall educational environment in the 
state. 

This survey will focus on key areas such as teacher morale, workload management, 
professional development, student engagement, classroom resources, and overall 
satisfaction. By collecting this data, Oklahoma Citizens for Education (OCE) will be equipped 
to advocate for targeted support systems and policy reforms at the state and local levels. 

1.2 The Importance of The Pulse of Oklahoma 

Teachers are at the heart of Oklahoma’s educational system. They are the ones facing the 
challenges of overcrowded classrooms, limited resources, and mounting expectations, often 
without the support they need. The Pulse of Oklahoma is designed to amplify the voices of 
teachers and ensure that their experiences shape the future of education in the state. 

Through this survey, we aim to: 

• Understand the real-time challenges faced by educators. 
• Provide a platform for teachers to share their experiences confidentially. 
• Use this information to advocate for systemic change in Oklahoma’s educational 

policies. 
• Offer actionable insights that directly influence the creation of support structures, 

programs, and resources aimed at improving teaching and learning conditions. 
This survey is more than just a feedback tool—it is an opportunity for teachers to actively 
participate in shaping the future of education in Oklahoma. By understanding their needs, OCE 
can bring about tangible improvements that enhance the quality of life for educators and the 
learning experience for students. 

1.3 Program Goal & Objectives 



• Goal: To provide an effective platform for Oklahoma teachers to share their feedback and 
insights, with the purpose of driving positive change in Oklahoma’s educational system. 

• Objectives: 
◦ To collect feedback on key challenges and opportunities within the educational 

landscape. 
◦ To ensure that educator voices are heard in policy discussions and decision-

making processes. 
◦ To guide targeted interventions, including professional development, workload 

management, and resource allocation, based on survey responses. 
◦ To measure teacher satisfaction and engagement regularly, ensuring that the state 

is aware of the ongoing needs of the educator community. 
Each of these objectives is tied directly to actionable change, ensuring that the survey results 
translate into meaningful initiatives and policy changes. 

1.4 Long-Term Vision 

The Pulse of Oklahoma aims to become a year-round pulse check that helps the educational 
community stay aligned with the real-time needs of its educators. By making this survey an 
ongoing tool, we envision a future where: 

• Regular insights from teachers shape the strategies and policies used by educational 
institutions. 

• Data-driven decisions ensure that resources are allocated where they are most needed, 
whether it’s in the form of support for teachers, professional development 
opportunities, or classroom resources. 

• Teachers feel empowered and supported, knowing that their input leads to actionable 
change at the local and state levels. 

1.5 Summary of Section 1: Program Overview 

The Pulse of Oklahoma: Teacher Sentiment Survey is a key tool for OCE to collect vital 
information that will drive the organization’s advocacy efforts. This survey will not only capture 
insights into the everyday experiences of teachers but also provide a way for educators to 
actively participate in improving the conditions they work in. Through regular collection of 
feedback, OCE can ensure that the voices of teachers remain central in shaping Oklahoma’s 
education policies and support structures. 

1. Program Overview: The Pulse of Oklahoma 



• Introduction to the program, its purpose, and how it will benefit Oklahoma’s educators 
and the community. 

• The importance of teacher feedback in shaping future educational policy and support 
systems. 

• Program goals and long-term vision for how the survey will impact education in 
Oklahoma. 

2. Survey Design & Structure 

• Survey length, format, and frequency (bi-annual). 
• The rationale for choosing certain questions and how they align with OCE’s goals. 
• Explanation of confidentiality and how responses will be handled. 

3. Key Areas of Focus 

• Breakdown of the key areas covered in the survey: Teacher Morale, Workload, 
Resources, Professional Development, Student Engagement, etc. 

• The importance of each area in understanding and improving the educational landscape. 

4. Survey Questions & Themes 

• A deep dive into each survey question, including its intent and how the results will be 
used. 

• The themes around which questions are grouped: job satisfaction, classroom support, 
work-life balance, etc. 

5. Target Audience & Participation 

• Explanation of who is encouraged to participate (K-12 teachers in Oklahoma). 
• How participation will be encouraged across various districts, subject areas, and 

experience levels. 
• Incentives for participation and how they benefit both the individual and the larger 

educational system. 

6. Data Collection & Confidentiality 

• The process by which survey data will be collected, stored, and analyzed. 
• Emphasis on confidentiality and ensuring that teachers feel comfortable sharing honest, 

open feedback. 
• Assurance of privacy for respondents and how data integrity will be maintained. 

7. Utilizing Survey Results 



• How OCE will analyze the data collected. 
• The use of results for immediate and long-term program development and policy 

advocacy. 
• Reporting and transparency in how the data will be shared with participants, the public, 

and stakeholders. 

8. Community & Policy Advocacy 

• How the survey results will feed directly into OCE’s advocacy efforts. 
• Collaboration with community organizations, state government, and local school districts. 
• The role of the survey in driving policy change and resource allocation for educators. 

9. Building a Feedback Loop 

• How the survey will create an ongoing conversation between teachers and OCE. 
• Creating annual reports, feedback sessions, and other engagement methods to keep 

teachers informed about how their responses are being used. 
• Ensuring the survey evolves based on feedback to remain relevant. 

10. Sustainability & Program Growth 

• How OCE will ensure the sustainability of the Pulse of Oklahoma survey program. 
• Expanding the program’s reach over time to include more districts, teachers, and 

communities. 
• Developing partnerships with local organizations, businesses, and other stakeholders to 

support the program. 

11. Conclusion & Next Steps 

• Summary of how this survey is part of a larger vision to improve Oklahoma’s educational 
system. 

• Next steps for launching the survey and getting teachers involved. 
• Long-term plans for using the insights gained to continue strengthening teacher support 

and educational quality. 

Next Steps for Section 1 Refinement: 

Before moving on, we can expand and refine Section 1 to ensure it’s even more comprehensive. 
Here are some additions we can include: 

1. Importance of Teachers' Voices in Shaping Policy: 



◦ A deeper explanation of why teachers' experiences are central to shaping 
education policy. Teachers have front-line insights that politicians and 
administrators may not have. 

2. Connection to OCE's Mission: 
◦ A more explicit connection between the Pulse of Oklahoma and OCE’s mission 

to advocate for education, improve teacher retention, and ensure student 
success. 

3. The Community’s Role: 
◦ Highlight that teachers are integral to building vibrant communities and that 

understanding their experiences helps create stronger, more supportive 
environments for everyone. 

4. Building Trust: 
◦ Reaffirm that OCE values transparency and trust, and that participation in the 

survey is a key way teachers can make their voices heard in the policy-making 
process. 

Refined Section 1 could look like this: 

1.1 Introduction 

The Pulse of Oklahoma is a bi-annual survey designed to provide a powerful feedback 
mechanism for Oklahoma's teachers. By tapping into teachers' firsthand experiences, we are able 
to deeply understand the daily realities of teaching, assess the challenges faced, and gather 
insight on the resources that are most needed. This survey will be a critical toolfor Oklahoma 
Citizens for Education (OCE) to drive advocacy and policy change that puts the needs of 
educators at the forefront. 

Our mission is to amplify the voices of teachers so that their insights can guide positive change. 
Teachers are the backbone of our educational system, and their input will inform decisions 
about resources, professional development, and classroom support, ensuring that teachers in 
Oklahoma have what they need to thrive. 

1.2 The Importance of The Pulse of Oklahoma 

In Oklahoma, teachers know best about the challenges within their classrooms, schools, and 
communities. Their experiences shape how effectively students can learn, and their well-being 
directly impacts the overall success of our education system. By giving teachers the opportunity 
to provide regular, confidential feedback, the Pulse of Oklahoma ensures that teachers’ voices 
are central to any systemic change. 



This survey serves as an important tool to understand teacher morale, workload, resource 
needs, professional development, and student engagement, which are all vital components of 
an effective learning environment. Teachers, as daily stakeholders in the educational process, 
have valuable input on how education systems function and what improvements need to be 
made. 

1.3 Program Goal & Objectives 

• Goal: To create a consistent, accessible way for teachers to provide feedback on the 
educational environment in Oklahoma, so OCE can effectively advocate for teacher 
support and resources at the state and local levels. 

• Objectives: 
◦ Collect real-time insights into the challenges teachers face and areas where 

support is most needed. 
◦ Drive policy advocacy efforts by equipping lawmakers and educational 

administrators with valuable data from those directly working in schools. 
◦ Ensure OCE's ongoing programs are responsive to the needs identified by 

teachers, offering timely interventions. 

2. Survey Design & Structure 

2.1 Survey Length & Frequency 

Survey Length: The Pulse of Oklahoma survey is designed to be quick and easy to complete, 
with a time commitment of approximately 5-10 minutes per teacher, twice per year. This time 
frame is deliberately chosen to ensure high participation rates while still capturing 
comprehensive feedback. 

Why It’s Needed: Teachers are incredibly busy, and the survey must be designed in a way that 
allows them to participate without feeling burdened. A quick yet meaningful survey ensures 
teachers can provide the necessary feedback without compromising their time or energy. 

Frequency: The survey will be conducted bi-annually, with one survey in Fall and the other in 
Spring. These timeframes align with the natural rhythms of the school year, allowing OCE to 
gather insights at key moments—toward the beginning and toward the end of the academic year. 

Why It’s Needed: The Fall survey will capture teachers’ initial challenges, resources needed, 
and morale at the start of the school year, while the Spring survey will reflect any changes in 
morale, workload, and resources as the school year progresses. This bi-annual approach 
provides a comprehensive view of the educational climate over time and ensures ongoing data 
collection. 



2.2 Question Structure & Rationale 

The survey will feature a combination of quantitative and qualitative questions, allowing for 
both measurable insights and detailed responses. The questions will be structured around key 
areas that are essential to understanding the current state of education in Oklahoma, ensuring a 
comprehensive snapshot of teachers’ experiences. 

Why It’s Needed: A balanced mix of question types allows OCE to collect actionable data that 
is easy to analyze (quantitative) while still providing teachers with the opportunity to share their 
unique experiences in their own words (qualitative). 

a. Quantitative Questions 

• Purpose: These questions will gather numerical data, allowing OCE to track trends over 
time and measure overall sentiment across various areas, such as job satisfaction, 
workload, and student engagement. 

• Why It’s Needed: By using Likert scales (e.g., rating from 1-5) and multiple-choice 
questions, OCE can easily aggregate data, identify patterns, and present findings in clear, 
measurable formats. 

• Example: 
◦ "On a scale of 1-5, how would you rate your current level of job satisfaction?" 
◦ "How often do you receive feedback from your school administration? (Never, 

Rarely, Occasionally, Frequently, Always)" 

b. Qualitative Questions 

• Purpose: These questions will allow teachers to provide detailed, descriptive feedback, 
offering context behind their numerical responses and giving them a platform to share 
personal experiences, challenges, and suggestions for improvement. 

• Why It’s Needed: Qualitative data provides deeper insights and ensures that teachers’ 
voices are heard in a nuanced and personal way. These responses will be essential for 
understanding the specific needs and concerns that aren’t captured through quantitative 
data alone. 

• Example: 
◦ "What specific challenges have you faced in engaging students this semester, and 

what support do you need?" 
◦ "What professional development opportunities would help improve your 

classroom experience?" 

2.3 Survey Distribution 



Platform: The survey will be distributed through an online platform, accessible via email and 
through a unique survey link. This ensures that teachers can complete the survey at their 
convenience, with the option to access it from any device. 

Why It’s Needed: An online platform is efficient, eco-friendly, and convenient for busy 
teachers. It also allows OCE to quickly collect and analyze data, which is essential for timely 
program adjustments and policy advocacy. 

How It Works: 

• Teachers will receive an email invitation with a link to the survey. 
• The email will provide instructions on how to complete the survey, along with the 

expected time commitment. 
• Teachers will be able to access the survey anonymously and will not be required to 

provide any identifying information to participate. 

2.4 Confidentiality & Privacy 

Confidentiality: The Pulse of Oklahoma survey will be completely anonymous, and no 
personal identifying information will be required. All responses will be aggregated and reported 
in a way that ensures individual teachers cannot be identified. 

Why It’s Needed: Teachers need to feel safe in providing honest feedback, especially on 
sensitive issues like workload, resources, and professional development. Ensuring 
confidentiality is paramount to receiving genuine and honestresponses. 

How It Works: 

• The survey will not collect any personal identifiers, such as names, email addresses, or 
school names. 

• Survey results will be reported in the aggregate, ensuring data protection and privacy. 

2.5 Analysis & Reporting 

Analysis Process: Once survey responses are collected, they will be analyzed by OCE’s team to 
identify trends, measure satisfaction levels, and pinpoint areas where teachers feel they need 
additional support or resources. Both quantitative analysis (e.g., statistical analysis) and 
qualitative analysis (e.g., thematic coding) will be employed. 

Why It’s Needed: A robust analysis ensures that the survey data can be used to generate 
actionable insights, identify patterns, and track progress over time. OCE can then make data-
driven decisions that are rooted in the real experiences of teachers. 



Reporting: OCE will compile the survey results into a comprehensive report that will be 
shared publicly, ensuring transparency and accountability in how feedback is used to inform 
future initiatives. 

Why It’s Needed: Sharing the results ensures that educators feel their voices have been heard 
and that the data collected is being used to drive meaningful change. It also helps build trust and 
engagement within the educational community. 

2.6 Summary of Section 2: Survey Design & Structure 

In Section 2, we have outlined the key design principles and structure of the Pulse of Oklahoma 
survey, focusing on its length, format, confidentiality, and how the data will be collected and 
analyzed. The survey is designed to be user-friendly, while ensuring that it collects actionable 
insights that will help OCE better support teachers and advocate for improvements in 
Oklahoma’s education system. Through this carefully crafted approach, OCE can ensure the 
survey remains effective, accessible, and valuable for all participants. 

3. Key Areas of Focus 

3.1 Overview of Key Areas 

The Pulse of Oklahoma survey covers several key areas critical to understanding the current 
state of education in Oklahoma. These areas are designed to capture the most pressing 
challenges faced by educators while providing an opportunity to identify targeted solutions for 
each. The survey’s focus will be on the following areas: 

1. Teacher Morale and Job Satisfaction 
2. Workload and Time Management 
3. Classroom Resources and Support 
4. Professional Development and Career Growth 
5. Student Engagement and Teaching Challenges 
6. Work-Life Balance 
7. Innovation in Teaching Methods 

Each of these areas will provide valuable insights into the conditions and experiences that 
influence teaching effectiveness and overall school climate. 

3.2 Teacher Morale and Job Satisfaction 

Why It’s Important: Teacher morale is directly linked to retention rates, job satisfaction, and 
overall teaching effectiveness. If morale is low, teachers may feel burnt out, unsupported, and 



undervalued, which negatively impacts their ability to provide high-quality education. This area 
will assess how teachers feel about their role, their workplace, and their sense of purpose in their 
profession. 

What We Want to Learn: 

• How satisfied teachers are with their job overall. 
• What factors contribute most to their satisfaction or dissatisfaction (e.g., school climate, 

compensation, administrative support, student behavior). 
• How morale changes over time and what specific aspects of teaching impact their sense 

of job fulfillment. 
Expected Outcomes: By tracking teacher morale regularly, OCE will identify areas where 
intervention is needed, from school climate improvements to increased support structures. 
Understanding these factors allows OCE to advocate for policies and initiatives that increase job 
satisfaction, thereby improving retention rates and teaching effectiveness. 

3.3 Workload and Time Management 

Why It’s Important: Teachers often face overwhelming workloads, leading to stress, burnout, 
and lower productivity. The pressure to balance lesson planning, grading, meetings, and 
extracurricular activities can leave teachers with little time for self-care or personal lives. The 
workload and how well teachers are managing their time directly impact their effectiveness in 
the classroom and their overall well-being. 

What We Want to Learn: 

• How much time teachers are spending on their work each week, including both 
classroom and non-classroom responsibilities. 

• What support teachers feel they need to help manage their workload (e.g., teaching 
assistants, more prep time, fewer administrative tasks). 

• Whether teachers feel they have a manageable workload or are being stretched too thin. 
Expected Outcomes: The insights gathered will help OCE advocate for policies that adjust 
teacher workload, such as increasing planning time, providing additional classroom support, 
or streamlining administrative tasks to reduce stress and increase productivity. 

3.4 Classroom Resources and Support 

Why It’s Important: Teachers are often forced to do more with less when it comes to classroom 
resources. A lack of necessary materials (books, technology, supplies) can hinder teaching 
effectiveness and limit students’ learning opportunities. Understanding which resources are most 
lacking will guide OCE’s advocacy for increased funding and support at the state and local 
levels. 



What We Want to Learn: 

• What resources teachers are currently lacking in their classrooms. 
• How the lack of resources affects their ability to effectively teach and engage students. 
• What types of resources are most urgently needed (e.g., technology, textbooks, classroom 

supplies). 

Expected Outcomes: OCE will use the survey data to advocate for better funding, resource 
allocation, and grant opportunities for teachers, ensuring that they have the tools they need to 
provide quality education. 

3.5 Professional Development and Career Growth 

Why It’s Important: Ongoing professional development (PD) is essential for improving 
teaching practices and helping teachers adapt to new challenges in the classroom. However, not 
all PD is equally effective. Teachers need access to meaningful PD opportunities that address 
their specific needs and help them grow in their roles. 

What We Want to Learn: 

• What types of professional development teachers have participated in recently. 
• How effective those PD opportunities have been in improving their teaching practices. 
• What additional support or training teachers feel would be beneficial for their 

professional growth. 
Expected Outcomes: This data will allow OCE to advocate for relevant and targeted PD 
programs that address the specific needs of teachers, whether they are focused on classroom 
management, technology integration, or subject-specific content. 

3.6 Student Engagement and Teaching Challenges 

Why It’s Important: Student engagement is a key driver of success in the classroom. Teachers 
face ongoing challenges in keeping students engaged, motivated, and focused. Identifying the 
barriers that prevent student engagement and learning is crucial for improving teaching practices 
and ensuring that all students have the opportunity to succeed. 

What We Want to Learn: 

• The specific challenges teachers face in engaging students. 
• How teachers currently address these challenges and what resources they need to improve 

student engagement. 
• The impact of external factors (e.g., family support, socio-economic status, school 

environment) on student engagement. 



Expected Outcomes: The data collected will help OCE support initiatives that provide teachers 
with tools, strategies, and resources to address student engagement challenges. This might 
include advocating for mental health support for students or parent engagement programs. 

3.7 Work-Life Balance 

Why It’s Important: Teachers’ work-life balance is a critical factor in their overall well-being 
and job satisfaction. A poor balance can lead to burnout, stress, and ultimately lower retention 
rates. By understanding how teachers balance their personal and professional lives, OCE can 
advocate for policies that create a healthier work environment. 

What We Want to Learn: 

• How teachers rate their current work-life balance. 
• The factors that contribute to an imbalance (e.g., workload, student demands, 

extracurricular activities). 
• What changes teachers feel would help improve their work-life balance. 

Expected Outcomes: The insights gathered will help inform OCE’s advocacy for work-life 
balance initiatives, such as better time management support, mental health resources, or 
flexible scheduling to help teachers feel supported in both their professional and personal lives. 

3.8 Innovation in Teaching Methods 

Why It’s Important: Teachers are continuously innovating their methods to improve student 
outcomes, particularly with the integration of new technologies and teaching strategies. 
However, teachers may lack the support or training they need to fully leverage these innovations 
in their classrooms. Understanding the barriers to innovation and providing the right resources 
can improve teaching quality and student engagement. 

What We Want to Learn: 

• What new teaching methods or technologies teachers have recently implemented. 
• The effectiveness of these innovations in the classroom. 
• The support needed to fully implement innovative teaching strategies. 

Expected Outcomes: The data will help identify successful innovations and areas where 
teachers need additional training or resources to implement new methods effectively. 

Summary of Section 3: Key Areas of Focus 



Section 3 outlines the key areas covered in the Pulse of Oklahoma survey. These focus areas—
ranging from teacher morale and workload to student engagement and innovation—are 
essential for understanding the current state of teaching in Oklahoma. By focusing on these 
areas, OCE can collect valuable data that drives policy advocacy, program development, and 
targeted support for educators. 

This section focuses on the areas we’ll explore through the survey, diving deep into why each 
area is critical and how the data will be used to make a real difference. Does this section look 
good to you? Ready to move on to the next one, or would you like to tweak anything? 

4. Survey Questions & Themes 

4.1 Overview of Survey Questions 

The Pulse of Oklahoma survey is designed to cover key aspects of the teaching experience, 
from morale to workload to classroom resources. The questions will be organized into themes 
that align with the survey's objectives and OCE’s advocacy goals. By focusing on these themes, 
we ensure that we are gathering targeted, actionable data that can be used to directly inform 
program development and policy decisions. 

Each question will be crafted to elicit valuable insights, both quantitative (for clear metrics) 
and qualitative (for deeper understanding). These questions will cover the most pressing aspects 
of teachers’ work, and the themes will reflect the broad challenges that educators face. 

4.2 Themes and Corresponding Questions 

The following sections outline the main themes of the survey, the key questions under each 
theme, and why these questions are important for understanding the challenges that Oklahoma 
teachers face. 

a. Teacher Morale and Job Satisfaction 

Why It’s Important: Teacher morale is directly tied to job satisfaction, and understanding the 
factors that influence morale helps OCE advocate for necessary changes in policies, 
compensation, and professional support. 

• Question: "On a scale of 1-5, how would you rate your overall job satisfaction this 
semester?" 



• Why It’s Needed: This will provide an easy-to-interpret metric that reflects teachers’ 
general satisfaction. It acts as a barometer for measuring how teachers feel overall about 
their jobs. 

• Question: "What are the key factors influencing your job satisfaction this semester?" 

• Why It’s Needed: This open-ended question will allow teachers to elaborate on the 
factors that contribute to their satisfaction or dissatisfaction, offering deeper insights that 
can't be captured by a scale. 

• Question: "How would you describe your current morale compared to last semester?" 

• Why It’s Needed: Tracking changes in morale over time provides insights into broader 
trends and can help OCE understand whether conditions are improving or worsening. 

b. Workload and Time Management 

Why It’s Important: Workload is a common source of stress and burnout for teachers. 
Understanding how workload affects teachers allows OCE to advocate for better work 
conditions, reduced administrative burdens, and improved time management support. 

• Question: "How has your workload changed this semester? Is it easier or harder to 
manage compared to previous semesters?" 

• Why It’s Needed: This question will measure the intensity and trend of workload 
changes. It helps identify whether teachers are feeling more overwhelmed or if 
improvements have been made. 

• Question: "What support would help you manage your workload more effectively?" 

• Why It’s Needed: This question uncovers specific areas where additional support is 
needed, such as teaching assistants, more planning time, or administrative help. 

• Question: "On average, how many hours per week do you spend on non-teaching duties 
(e.g., grading, meetings, lesson planning)?" 

• Why It’s Needed: This question will quantify the extent to which teachers are balancing 
their teaching duties with other responsibilities, providing a clear picture of the overall 
workload. 

c. Classroom Resources and Support 



Why It’s Important: Teachers need access to a range of resources in order to create an effective 
learning environment. Identifying the gaps in available resources helps OCE push for funding 
and resource allocation to meet the needs of teachers. 

• Question: "What essential classroom resources are you currently lacking?" 

• Why It’s Needed: This open-ended question allows teachers to list the specific materials, 
tools, or technologies they lack, giving OCE insight into the most urgent needs within 
classrooms. 

• Question: "How does the lack of resources affect your teaching and students' learning 
outcomes?" 

• Why It’s Needed: This question captures the direct impact of resource shortages on 
classroom effectiveness, providing compelling evidence for advocacy efforts. 

• Question: "What classroom resources would help you be more effective in your role?" 

• Why It’s Needed: Understanding what additional resources are needed enables OCE to 
advocate for increased funding or partnerships with businesses and nonprofits to supply 
the necessary materials. 

d. Professional Development and Career Growth 

Why It’s Important: Professional development is critical for teacher growth and improving 
educational quality. This theme will allow OCE to identify gaps in current development offerings 
and suggest areas for future training opportunities. 

• Question: "What type of professional development have you participated in this 
semester?" 

• Why It’s Needed: Understanding the types of professional development teachers have 
attended helps OCE gauge the relevance and breadth of available opportunities. 

• Question: "How effective was this professional development in enhancing your teaching 
practices?" 

• Why It’s Needed: This question measures whether the training had a tangible impact on 
teachers’ practices, allowing OCE to push for more effective development programs. 

• Question: "What additional professional development opportunities would help you 
improve in your current role?" 

• Why It’s Needed: This question uncovers specific areas for growth that teachers feel 
would benefit them, ensuring that future PD opportunities are tailored to their needs. 



e. Student Engagement and Teaching Challenges 

Why It’s Important: Student engagement is essential to effective teaching. If students are 
disengaged, teachers may struggle to meet their objectives. This theme will help OCE understand 
the challenges teachers face in maintaining engagement and offer solutions. 

• Question: "What significant challenges have you faced with student engagement this 
semester?" 

• Why It’s Needed: Identifying challenges in student engagement helps OCE design 
interventions and resources to assist teachers with keeping students motivated and 
involved in the learning process. 

• Question: "What strategies or resources do you think could help address these 
challenges?" 

• Why It’s Needed: By asking for strategies or solutions, OCE can identify what teachers 
believe could work, providing actionable insights into the resources and strategies that 
are most effective. 

f. Work-Life Balance 

Why It’s Important: Maintaining a healthy work-life balance is critical to preventing burnout 
and ensuring long-term teacher retention. This theme focuses on how teachers are managing the 
demands of their job alongside their personal lives. 

• Question: "How would you rate your current work-life balance?" 

• Why It’s Needed: This question provides a quick snapshot of how teachers are managing 
the balance between work and personal life, which is directly related to job satisfaction 
and retention. 

• Question: "What changes at school could improve your work-life balance?" 

• Why It’s Needed: Identifying specific changes that could improve balance allows OCE 
to advocate for more supportive work policies, like flexible hours, mental health 
resources, or time-saving systems. 

4.3 Summary of Section 4: Survey Questions & Themes 

Section 4 breaks down the key themes and corresponding questions within the survey. These 
themes include teacher morale, workload, classroom resources, professional development, 



and more. Each section focuses on gathering critical feedback from teachers to help OCE 
advocate for policies, programs, and resources that improve the educational experience in 
Oklahoma. By addressing the most significant issues teachers face, OCE can ensure its efforts 
are targeted, relevant, and effective. 

5. Target Audience & Participation 

5.1 Who Should Participate? 

The Pulse of Oklahoma: Teacher Sentiment Survey is designed to engage all K-12 teachers 
across the state of Oklahoma. This includes teachers from public, private, and charter schools, 
as well as those who teach a wide range of subjects and grade levels. The diversity of the 
teaching population—spanning various districts, subject areas, and experience levels—is 
essential to ensure that we collect a comprehensive and representative view of the state’s 
educational climate. 

By targeting this broad audience, the survey can capture the unique challenges and successes 
experienced by teachers across the entire spectrum of education. This approach ensures that the 
data we gather is not only useful for advocacy but also reflects the varied experiences of 
educators throughout Oklahoma. 

5.2 Why Participation Matters 

The Pulse of Oklahoma survey provides a direct channel for teachers to voice their 
experiences, concerns, and needs. Teacher input is invaluable for shaping policies that impact 
the entire education system. If teachers feel empowered to speak up, the survey can serve as a 
powerful tool for advocacy, ensuring that their feedback directly influences decisions regarding 
resources, training, workload management, and more. 

This survey is particularly important because: 

• Teachers are the frontlines of education, and their perspectives are often 
underrepresented in policy discussions. 

• Their feedback can help reframe educational priorities, ensuring that real-time 
challenges are addressed promptly. 

• Through active participation, teachers can directly influence the creation of targeted 
solutions that will make their classrooms and teaching conditions better. 

5.3 Ensuring Broad Participation 



To achieve meaningful results, it’s essential that the survey is distributed to as many teachers as 
possible across Oklahoma. To ensure broad participation, OCE will employ several strategies 
to encourage teachers to take part: 

• Email Invitations: Teachers will receive direct email invitations to complete the survey. 
This email will contain a clear call to action, explaining the survey’s importance and 
how their participation will help improve conditions for all educators in the state. 

• School District Partnerships: OCE will collaborate with school districts to facilitate 
survey participation. By partnering with district leaders, OCE can promote the survey at 
staff meetings, professional development sessions, and through district-wide 
newsletters. 

• Incentives: To further encourage participation, OCE will explore the possibility of 
offering small incentives for teachers who complete the survey, such as gift cards, 
resources for the classroom, or the opportunity to win a prize through a random 
drawing. 

• Clear Communication: The invitation will explain the short time commitment (5-10 
minutes) and the confidential nature of the survey, which will increase the likelihood of 
teachers responding honestly. OCE will emphasize that the survey is designed to be 
quick, easy, and anonymous. 

• Frequent Reminders: To ensure participation, OCE will send reminder emails and 
posts through social media channels (including Facebook, Twitter, and LinkedIn). These 
reminders will highlight the importance of the survey and encourage teachers to share the 
survey with their colleagues. 

5.4 Ensuring Diverse Representation 

To ensure the survey reflects a comprehensive snapshot of Oklahoma’s educational system, it’s 
critical that responses come from teachers in various geographic areas, subject areas, and with 
different levels of experience. Here’s how we will ensure broad and diverse representation: 

• Geographic Representation: Teachers from both urban and rural districts will be 
encouraged to participate. Different regions of the state may face unique challenges, and 
it’s essential that their voices are included to provide a full understanding of Oklahoma’s 
educational landscape. 

• Subject Area Representation: Teachers from all subject areas (math, science, English, 
history, art, special education, etc.) will be surveyed. Different subject areas may have 
distinct challenges, such as resource allocation or student engagement, and it’s vital that 
OCE captures the experiences of educators across these disciplines. 



• Experience Levels: The survey will target teachers with various levels of experience, 
from new teachers to veteran educators. The needs of a new teacher—such as 
mentorship, classroom management training, or support for lesson planning—might be 
different from those of an experienced teacher who may need advanced professional 
development or better work-life balance. 

By ensuring diverse representation, OCE can ensure that the data gathered from the survey is 
relevant, comprehensive, and reflective of the different educational needs in Oklahoma. 

5.5 Making Participation Easy 

OCE is committed to making the survey process as easy and accessible as possible for all 
participating teachers. This includes ensuring that the survey is: 

• Mobile-friendly: Teachers will be able to complete the survey on their phones, tablets, 
or computers, making it accessible from any device. 

• Simple and straightforward: The survey will be designed with a clean layout and clear 
instructions to make sure teachers can easily navigate the questions. 

• Anonymous and confidential: Teachers can respond to the survey confidently, knowing 
that their individual responses will be kept completely anonymous. 

5.6 Summary of Section 5: Target Audience & Participation 

Section 5 focuses on the importance of engaging a broad and diverse group of educators from 
all areas of Oklahoma. Ensuring a wide range of participants is crucial to gathering meaningful 
data that truly reflects the challenges teachers face. OCE will implement strategies like email 
invitations, district partnerships, incentives, and clear communication to drive participation. By 
securing participation from teachers across different regions, subject areas, and experience 
levels, the survey results will provide a comprehensive picture of the educational landscape in 
Oklahoma, ensuring that OCE can advocate effectively for changes that support all teachers. 

Does this section work well for you? Ready to move on to the next, or would you like any 
tweaks here? Let me know! 

6. Data Collection & Confidentiality 

6.1 Data Collection Process 

The data collected from the Pulse of Oklahoma survey will be gathered through a secure online 
platform. This will ensure that responses are easy to submit, accurate, and efficiently stored for 
analysis. Teachers will be provided with a unique survey link via email or through district 



communications, allowing them to complete the survey on their preferred device at their 
convenience. 

• Survey Delivery: The survey will be sent out via email with a direct link to the survey 
platform. Teachers will also receive a reminder email halfway through the participation 
window to encourage maximum participation. 

• Online Platform: The survey will be hosted on a secure, user-friendly platform like 
SurveyMonkey, Google Forms, or an equivalent that allows for anonymity, secure data 
storage, and easy analysis. This ensures that teachers can fill out the survey from any 
device—whether on their phone, computer, or tablet. 

• Why It’s Needed: Using a reliable and secure platform ensures that data is collected 
efficiently, reducing the likelihood of errors or lost responses, and that it can be easily 
analyzed. It also allows for real-time tracking and ensures the survey process is 
streamlined for all participants. 

6.2 Data Security & Privacy 

Maintaining the confidentiality of teachers’ responses is crucial to the success of this survey. 
Teachers need to trust that their answers are private and secure, especially when discussing 
sensitive topics such as job satisfaction, workload, and classroom challenges. 

• Anonymous Responses: The Pulse of Oklahoma survey is designed to be completely 
anonymous. Teachers will not be required to provide any identifying information (such 
as name, email, or school) when completing the survey. This ensures that all responses 
are de-identified and confidential. 

• Data Encryption: All responses submitted through the online platform will be encrypted 
to ensure that they are secure and protected from unauthorized access. 

• Why It’s Needed: Teachers must feel comfortable providing honest and candid feedback, 
particularly about sensitive topics like workload, morale, and classroom challenges. 
Ensuring privacy and security builds trust and encourages participation. It also reduces 
the likelihood of any potential bias or skewed responses. 

6.3 Data Analysis & Reporting 

Once the data is collected, OCE will begin the process of analyzing the responses to identify 
patterns, trends, and areas that require intervention or policy changes. This process will be 
carried out by a team at OCE skilled in data analysis, ensuring that the findings are both 
accurate and actionable. 



• Quantitative Analysis: OCE will analyze the numerical responses (e.g., Likert scale 
questions) using statistical methods to determine patterns in teacher sentiment, workload, 
satisfaction, and resource availability. This data will be used to quantify teacher sentiment 
across various topics, making it easy to spot trends or concerns that need addressing. 

• Qualitative Analysis: Open-ended responses will be analyzed for common themes and 
key feedback. OCE will employ thematic analysis to categorize and highlight recurring 
comments and suggestions. This qualitative feedback will provide valuable context to the 
quantitative data and help prioritize specific needs or recommendations. 

• Why It’s Needed: A thorough analysis of the survey data will allow OCE to generate 
actionable insights. Quantitative data gives a high-level view of trends and overall 
sentiment, while qualitative responses provide depth and nuance to the results. 

6.4 Data Utilization 

The primary purpose of collecting the data is to inform decision-making and drive change. 
OCE will use the survey results in several key ways: 

• Informing Advocacy: The findings from the survey will serve as a foundation for 
advocating for policy changes at the state and local levels. For example, if a significant 
portion of teachers reports a lack of classroom resources, OCE can use this data to push 
for additional funding or resource allocation. 

• Developing Programs: Survey results will directly inform the creation of targeted 
programs to address teachers’ needs. For instance, if a large portion of teachers reports a 
lack of professional development opportunities, OCE will prioritize creating or 
promoting relevant PD programs to address this gap. 

• Reporting to Stakeholders: OCE will produce an annual report detailing the survey 
findings. This report will be shared with policy makers, school districts, and the broader 
educational community to increase awareness of the needs and challenges facing 
Oklahoma’s educators. 

• Sharing with Teachers: The survey results will be shared with participants as well, 
ensuring that teachers are informed about how their feedback is being used. This will help 
build trust and show that their voices are being actively listened to and acted upon. 

• Why It’s Needed: Collecting data is only valuable if it leads to action. By using the data 
to guide advocacy and program development, OCE ensures that the survey contributes to 
meaningful change. It also shows teachers that their participation directly influences 
improvements in their working conditions. 



6.5 Feedback Loop & Continuous Improvement 

One of the key goals of the Pulse of Oklahoma survey is to establish an ongoing feedback loop. 
As part of this process, OCE will ensure that teachers are kept informed about the survey results 
and the actions being taken in response to their feedback. 

• Annual Reports: OCE will publish an annual report summarizing the survey results 
and detailing how those insights have been used to guide advocacy efforts and program 
development. This will ensure that teachers see how their input is driving change. 

• Follow-Up Surveys: After each survey cycle, OCE will send follow-up surveys to check 
on the effectiveness of the programs or policies that were influenced by the previous 
survey’s results. This will help OCE gauge the impact of the changes made and continue 
improving over time. 

• Why It’s Needed: A continuous feedback loop ensures that OCE is responsive to 
teachers’ evolving needs and challenges. It helps establish a transparent relationship with 
educators, who can see the direct results of their participation in the survey. 

6.6 Summary of Section 6: Data Collection & Confidentiality 

Section 6 outlines the process for collecting, analyzing, and utilizing survey data. Ensuring that 
responses are confidential and secure is a critical component of the survey, allowing teachers to 
feel comfortable sharing their honest feedback. The data collected will be used to inform OCE’s 
advocacy efforts, program development, and policy recommendations. By ensuring a robust 
data collection and analysis process, OCE can drive meaningful changes that improve the 
educational landscape for Oklahoma’s teachers. 

How does this section look? Ready to proceed, or would you like to adjust anything? Let me 
know! 

7. Utilizing Survey Results 

7.1 Analyzing Survey Data 

Once the survey data is collected, OCE will begin the process of data analysis. The goal of this 
analysis is to identify patterns, trends, and actionable insights that can inform policy decisions, 
program development, and targeted interventions. The data will be analyzed both 
quantitatively and qualitatively to ensure a comprehensive understanding of teachers' 
experiences. 



• Quantitative Analysis: The numerical data from the survey will be aggregated and 
analyzed to provide a broad view of teacher sentiment across key areas. OCE will use 
statistical tools to identify trends, such as changes in teacher satisfaction, shifts in 
workload, and the availability of resources. 

• Qualitative Analysis: The open-ended responses will be carefully reviewed and 
categorized to identify recurring themes, challenges, and suggestions. This qualitative 
analysis will help provide context and deeper insights that may not be immediately 
evident from the quantitative data. 

Why It’s Needed: Thorough analysis ensures that patterns are identified, providing OCE with a 
clear understanding of teacher needs and concerns. This data-driven approach helps ensure that 
the feedback collected leads to targeted, effective action. 

7.2 Translating Data into Actionable Insights 

The survey results will be translated into actionable insights that will inform OCE’s advocacy 
efforts and program development. The goal is to take the feedback from teachers and convert it 
into tangible actions that address the issues raised in the survey. 

• Advocacy for Policy Change: One of the main ways OCE will utilize the survey results 
is to advocate for policy changes at the state and local levels. For example, if a large 
number of teachers report a lack of classroom resources, OCE will use that data to push 
for increased funding or a reallocation of existing resources to better support teachers. 

• Development of Programs & Support: OCE will use the insights from the survey to 
develop programs that address the specific needs of teachers. For example, if the survey 
indicates a need for more professional development opportunities in a specific area (e.g., 
technology integration), OCE can create or promote programs that fill that gap. 

• Resource Allocation: The survey data will help OCE advocate for better resource 
allocation at the district or state level. If teachers report a shortage of essential materials 
or technology, OCE can push for the provision of these resources to ensure that teachers 
have the tools they need to be successful. 

Why It’s Needed: Translating survey results into actionable insights ensures that the data is used 
effectively to drive change. This helps to address the real-time needs of educators and provides 
evidence-based support for advocacy and program initiatives. 

7.3 Reporting & Transparency 



OCE is committed to transparency and will ensure that the results of the survey are shared with 
all stakeholders—teachers, administrators, policymakers, and the broader community. This 
ensures that teachers can see how their feedback is being used to drive change and that OCE is 
accountable to its mission of improving education in Oklahoma. 

• Public Reporting: OCE will publish a comprehensive annual report that summarizes 
the survey results, highlights key findings, and details the steps taken based on the 
feedback received. This report will be accessible on the OCE website and shared with 
school districts, education officials, and the public. 

• Feedback to Teachers: After each survey cycle, OCE will provide feedback to 
participants, outlining key findings and explaining how their input is being used to 
influence policy, program development, and resource allocation. This helps to ensure that 
teachers see the value of their participation and encourages continued engagement. 

Why It’s Needed: Transparency fosters trust and accountability, ensuring that teachers feel 
their voices are heard and that OCE is working to address the concerns raised. By making the 
survey results public, OCE can build a stronger connection between educators and the 
community. 

7.4 Creating Targeted Programs 

Using the insights from the survey, OCE will develop targeted programs that directly address 
the issues raised by teachers. These programs will be designed to provide real-time support and 
offer practical solutions to the challenges that educators face in the classroom. 

• Workload Support Programs: If a significant portion of teachers report struggling with 
workload management, OCE will advocate for policies that reduce non-teaching 
responsibilities or develop programs to offer additional classroom support (e.g., teaching 
assistants, technology tools, planning time). 

• Professional Development Initiatives: If teachers indicate a need for more professional 
development in specific areas (e.g., classroom management, differentiated instruction, 
special education strategies), OCE will create or partner with organizations to offer 
training that meets these needs. 

• Resource Allocation Campaigns: OCE can launch campaigns aimed at increasing 
classroom resources or securing grants for teachers. This could include advocating for 
school districts to provide additional funds for materials or partnering with businesses to 
donate supplies to schools in need. 

Why It’s Needed: Developing targeted programs ensures that OCE can directly address the 
specific needs identified through the survey, rather than taking a one-size-fits-all approach. By 



focusing on the areas that teachers feel need the most improvement, OCE ensures that its 
programs are relevant and effective. 

7.5 Policy Advocacy & Long-Term Change 

The survey results will not only inform immediate program development but also drive long-
term change at the policy level. OCE will use the data to advocate for changes in state education 
policies, such as adjustments to funding, teacher support programs, and curriculum development. 

• Policy Recommendations: Based on the survey data, OCE will create a policy agenda 
that reflects the needs of teachers and students in Oklahoma. This agenda will be shared 
with state legislators, school boards, and other education leaders to push for actionable 
reforms. 

• Long-Term Advocacy: In addition to immediate changes, OCE will use the survey data 
to create a long-term strategy for improving Oklahoma’s education system. This might 
include advocating for reforms in teacher compensation, school funding, and professional 
development systems. 

Why It’s Needed: Using survey results for long-term policy advocacy ensures that the voices 
of teachers are not only heard in the short term but also influence systemic change that will have 
lasting effects on Oklahoma’s education system. 

7.6 Summary of Section 7: Utilizing Survey Results 

Section 7 describes how the survey results will be analyzed, translated into actionable insights, 
and used to drive advocacy, program development, and policy reforms. By transparently 
reporting the findings and creating targeted programs, OCE ensures that teachers' feedback 
leads to real improvements in their working conditions and the quality of education in 
Oklahoma. The survey will serve as an essential tool for creating data-driven solutions that 
directly address the challenges faced by Oklahoma educators. 

8. Community & Policy Advocacy 

8.1 The Role of Community Advocacy 

The Pulse of Oklahoma survey is not just a tool for collecting feedback—its results will serve as 
a foundation for community-driven change. Oklahoma Citizens for Education (OCE) believes 
that a strong, vibrant educational system requires the active involvement of the entire 
community. By leveraging the survey’s data, OCE will be able to rally support and mobilize 



community members to advocate for policies and initiatives that directly benefit teachers and 
students. 

• Why It’s Needed: Teacher feedback, when combined with community involvement, 
creates a powerful collective voice that can influence state policies, school district 
decisions, and the allocation of resources. By ensuring that community stakeholders—
parents, business leaders, local organizations—are involved, we can create more 
sustainable and impactful advocacy efforts. 

8.2 Strengthening Teacher Advocacy 

A core focus of OCE’s mission is to empower teachers by amplifying their voices and ensuring 
they are part of the conversation when it comes to shaping policies that affect their work. By 
using the survey results, OCE will advocate for policies that support teachers in the following 
ways: 

• Improved Teacher Compensation: If the survey shows that a majority of teachers feel 
underpaid for their work, OCE can advocate for increased salaries, benefits, or 
retention bonuses to ensure teachers feel valued for their hard work. 

• Better Professional Development: If teachers report that current professional 
development opportunities are insufficient, OCE can use this data to push for more 
relevant training opportunities and better PD funding. 

• Reduction in Teacher Workload: If teachers indicate that their workload is too heavy, 
OCE will use survey data to advocate for additional classroom support, reduced 
administrative duties, or increased prep time. 

• Why It’s Needed: Advocating for these key changes ensures that teachers are supported 
and feel valued in their roles. A more supported teaching workforce leads to better 
retention, higher morale, and ultimately a stronger educational system for Oklahoma 
students. 

8.3 Influencing State-Level Policy 

The Pulse of Oklahoma survey results will be a vital tool for policy advocacy at the state level. 
By presenting concrete, data-driven insights, OCE will be able to influence education policy 
and advocate for systemic changes that improve the quality of teaching and learning in 
Oklahoma. This includes advocating for policies such as: 

• Increased School Funding: If the survey identifies significant shortages in resources, 
OCE will advocate for greater funding from the state government to ensure schools have 
the necessary resources to succeed. 



• Teacher Support Legislation: OCE can use survey data to advocate for state-level 
legislation that supports teachers’ mental health, reduces classroom size, or mandates 
more comprehensive professional development programs. 

• Workforce Retention: Data showing that Oklahoma teachers are leaving the profession 
due to burnout or lack of support will enable OCE to push for policies that provide 
greater job security, better support structures, and higher teacher satisfaction. 

• Why It’s Needed: State-level policy changes are critical to ensuring that Oklahoma’s 
education system is consistently improving and that teachers are equipped to succeed. 
With data in hand, OCE can ensure that policy reforms reflect the real needs of teachers. 

8.4 Collaboration with Local School Districts 

In addition to state-level advocacy, OCE will work closely with local school districts to ensure 
that the findings from the survey are put into action at the district level. By partnering with 
district leaders and school administrators, OCE can promote district-wide initiatives that 
address the specific needs identified in the survey. These could include: 

• Improving School Climate: If teachers report poor morale due to a negative school 
climate, OCE can work with districts to implement initiatives that foster a more positive, 
collaborative environment. 

• Resource Allocation: If teachers report a lack of essential resources, OCE will advocate 
for school districts to prioritize funding for classroom materials, technology, and staff 
support. 

• Increased Teacher Autonomy: If teachers express frustration with micromanagement or 
lack of decision-making power, OCE will encourage districts to offer more teacher 
autonomy in curriculum design and instructional methods. 

• Why It’s Needed: Local district support is crucial for enacting quick and tangible 
changes that benefit teachers and students. By ensuring that district leaders understand 
teachers’ needs, OCE can drive meaningful improvements in the day-to-day working 
environment of schools across Oklahoma. 

8.5 Engaging the Broader Community 

To build broad-based support for education reform, OCE will actively involve the community in 
its advocacy efforts. This includes engaging stakeholders such as: 



• Parents: By sharing the survey results with parents, OCE can help them understand the 
challenges teachers face and encourage them to advocate for improved policies and 
resources in schools. 

• Business Leaders: Local businesses can play a key role in supporting education 
initiatives by providing resources, grants, or mentorship programs. OCE will partner with 
businesses to secure their support for teacher programs and resource initiatives. 

• Local Organizations: Collaboration with community organizations can help amplify 
OCE’s message and bring additional resources to the table. OCE can work with 
organizations to host events, fundraisers, or awareness campaigns that support teachers. 

• Why It’s Needed: Community involvement ensures that education reform is a 
collective effort, making it more sustainable and impactful. The more the community 
understands and supports teachers’ needs, the more likely it is that meaningful change 
will occur. 

8.6 Summary of Section 8: Community & Policy Advocacy 

Section 8 outlines how OCE will utilize the data from the Pulse of Oklahoma survey to drive 
community engagement and policy advocacy. By focusing on both state-level and local-level 
efforts, OCE will ensure that teachers’ voices are heard and that the necessary changes are made 
to improve the education system. OCE will also engage the broader community, including 
parents, businesses, and local organizations, to create a united effort for education reform in 
Oklahoma. 

9. Building a Feedback Loop 

9.1 Creating an Ongoing Conversation 

The Pulse of Oklahoma survey is a key tool for understanding the state of education in 
Oklahoma, but its true value lies in creating an ongoing feedback loop that keeps teachers, OCE, 
and community stakeholders engaged in continuous dialogue. This feedback loop will ensure 
that teachers’ voices are consistently integrated into the work that OCE does and into the changes 
happening in Oklahoma’s education system. 

• Why It’s Needed: Creating an ongoing feedback loop ensures that the insights provided 
by teachers aren’t just used once but instead influence long-term improvements and 
sustained action. It also shows teachers that their input matters and is actively used to 
guide decisions and policy changes. 



• How It Works: After each survey cycle, OCE will ensure that teachers receive clear 
communication about how their responses have been used. This builds trust and 
encourages future participation, making teachers feel like their feedback is valuable and 
impactful. 

9.2 Annual Reporting and Transparency 

One of the key components of the feedback loop will be the publication of an annual report that 
summarizes the survey results, outlines the actions taken in response, and highlights the progress 
made toward addressing the issues raised by teachers. 

• What the Report Includes: 

◦ A summary of the survey results. 
◦ Key findings that highlight major challenges and successes. 
◦ Actions OCE has taken to address the issues raised. 
◦ Updates on previous initiatives and programs that were influenced by the 

survey. 
◦ Future steps for addressing any unresolved challenges. 

• Why It’s Needed: Publishing an annual report ensures transparency and 
accountability. It shows teachers and stakeholders that OCE is using the survey data to 
make real changes, which builds trust and strengthens the relationship between OCE 
and the teaching community. 

• How It Works: The annual report will be made available on OCE’s website, shared 
with participating teachers via email, and distributed to relevant policy makers, school 
districts, and the general public. 

9.3 Follow-Up Surveys & Check-Ins 

In addition to the annual report, OCE will conduct follow-up surveys and check-ins to evaluate 
the effectiveness of the changes that have been implemented based on the original survey’s 
results. This ensures that improvements are having the desired effect and that teachers continue 
to see real progress. 

• What Follow-Up Surveys Include: 

◦ A short, targeted survey focused on areas where changes were made. This 
survey will check if teachers feel that the initiatives or policy changes have 
improved their work conditions. 

◦ Feedback on new programs or policies to see if they are meeting teachers’ 
needs. 



• Why It’s Needed: These follow-up surveys allow OCE to monitor the impact of 
changes over time, ensuring that actions are effective and that any adjustments needed 
can be made quickly. 

• How It Works: Teachers will receive a brief survey (similar in length to the original 
survey) at regular intervals(e.g., after the implementation of major changes or every 6 
months) to provide updates on the effectiveness of the interventions. 

9.4 Continuous Engagement with Teachers 

While the survey provides valuable insights, the ongoing engagement with teachers will help 
OCE stay connected to the real-time needs and challenges faced by educators. To maintain 
engagement, OCE will implement several strategies: 

• Focus Groups: In addition to surveys, OCE will organize focus groups with teachers 
from different districts and subject areas. These groups will provide deeper qualitative 
insights and allow for a more dynamic conversation about the issues teachers are 
facing. 

• Town Hall Meetings: OCE will host virtual town hall meetings where teachers can 
discuss their experiences directly with OCE staff, ask questions, and provide feedback 
on initiatives and programs. 

• Why It’s Needed: Ongoing engagement ensures that OCE is staying connected to 
teachers' evolving needs. It helps identify new trends, challenges, or successes that may 
not be captured in the survey but are still important for improving the education system. 

• How It Works: OCE will schedule regular meetings and focus groups throughout the 
year. Teachers will be invited to participate, either virtually or in-person, and will have 
the opportunity to offer real-time feedback on OCE’s programs, policies, and advocacy 
efforts. 

9.5 Adapting the Survey Based on Feedback 

As part of the ongoing feedback loop, OCE will periodically review the survey itself and make 
adjustments to ensure that it continues to collect relevant, useful data. The survey will evolve 
based on feedback from participants, ensuring that it remains aligned with teachers' current 
needs. 

• Why It’s Needed: Teachers’ challenges evolve over time, and the survey must reflect the 
changing educational landscape. By adapting the survey, OCE ensures it captures the 



most pressing issues and provides actionable data to inform program development and 
policy decisions. 

• How It Works: After each survey cycle, OCE will review responses and consult with 
focus groups or advisory councils to determine if any questions should be revised, added, 
or removed to better reflect the current needs of teachers. 

9.6 Summary of Section 9: Building a Feedback Loop 

Section 9 focuses on ensuring that the Pulse of Oklahoma survey is part of a continuous, 
iterative process of improvement. By publishing annual reports, conducting follow-up 
surveys, and engaging with teachers regularly, OCE creates a feedback loop that ensures 
teachers’ voices are continuously integrated into efforts to improve the education system. This 
feedback loop will drive sustained change, enabling OCE to stay responsive to teachers’ needs 
and build trust within the education community. 

10. Sustainability & Program Growth 

10.1 Ensuring Long-Term Sustainability 

Sustaining the Pulse of Oklahoma survey program is crucial to ensuring that the valuable 
feedback collected continues to drive positive change in Oklahoma’s educational system. To 
achieve long-term success, OCE will implement strategies for securing consistent funding, 
fostering community involvement, and ensuring that the program remains relevant and 
impactful. 

• Funding Sources: OCE will secure ongoing funding through a combination of grants, 
corporate sponsorships, and community donations. These funds will support the 
operational costs of the survey program, including the cost of data collection, analysis, 
reporting, and follow-up initiatives. 

• Partnerships: OCE will establish strategic partnerships with businesses, foundations, 
and community organizations to secure additional resources for the program. These 
partnerships can help expand the program’s reach and ensure that OCE has the 
financial resources needed to continuously improve the survey process. 

• Why It’s Needed: Ongoing funding is critical to maintaining the infrastructure of the 
survey program and ensuring that OCE can continue collecting and analyzing data. 
Without adequate funding, the program could lose its ability to scale and effectively reach 
teachers statewide. 



• How It Works: OCE will apply for education-focused grants, partner with 
corporations interested in supporting education, and launch fundraising campaigns 
within the community to sustain the program’s financial needs. 

10.2 Expanding the Program’s Reach 

As the Pulse of Oklahoma survey proves successful in collecting valuable data, OCE will work 
to expand its reach, ensuring that it gathers feedback from an even larger and more diverse 
group of educators across the state. 

• Statewide Expansion: Initially, OCE may focus on urban areas or larger districts, but 
over time, the goal is to expand to include rural districts, suburban schools, and 
schools in underserved communities. This will ensure that the survey results reflect the 
full diversity of Oklahoma’s educational system. 

• Increased Participation: OCE will continue efforts to encourage more teachers to 
participate in the survey by increasing outreach, refining incentives, and ensuring that the 
survey is easy to access for all educators, regardless of location. 

• Why It’s Needed: Expanding the reach of the survey ensures that OCE receives a 
comprehensive and representative view of Oklahoma’s educational landscape. The 
more diverse the responses, the more accurate and actionable the survey results will be. 

• How It Works: OCE will work with local school districts, teacher associations, and 
community organizations to ensure the survey is reaching teachers from all corners of 
Oklahoma. Additionally, efforts to improve survey accessibility will help engage 
teachers from various geographical and socio-economic backgrounds. 

10.3 Adapting to Changing Needs 

The educational landscape is constantly evolving, and so are the challenges faced by teachers. To 
ensure the continued effectiveness of the Pulse of Oklahoma survey, OCE will adapt the survey 
over time to meet the changing needs of teachers and schools. 

• Survey Evolution: The survey will be regularly reviewed and updated to reflect the 
current challenges faced by educators, such as changes in curriculum standards, 
educational technology, or emerging teaching practices. This ensures that the survey 
remains relevant and continues to capture the most pressing issues. 

• Incorporating New Themes: As new trends or challenges arise in the field of education, 
OCE will adapt the survey to incorporate these new areas of concern. For example, if a 



significant challenge in teacher mental healthor online teaching becomes prevalent, 
OCE can adjust the survey to explore these topics in more depth. 

• Why It’s Needed: Adaptability ensures that the survey remains current and responsive 
to the needs of teachers. By staying relevant, the survey continues to be a useful tool for 
gathering data and driving change within the education system. 

• How It Works: OCE will analyze responses from teachers to identify emerging trends 
and challenges. Focus groups and consultations with education experts will help inform 
any changes or additions to the survey’s content, ensuring that it evolves with the needs 
of educators. 

10.4 Building a Strong Feedback Network 

A sustainable and growing program requires a strong network of stakeholders who are 
committed to the success of the initiative. This includes partnerships with education 
organizations, government agencies, businesses, and teachers themselves. 

• Partnerships with Education Stakeholders: OCE will collaborate with state education 
departments, teacher unions, and school districts to create a network of support for the 
survey program. These partnerships will not only help with survey distribution but also 
provide valuable resources for addressing the challenges identified in the survey. 

• Teacher Engagement: Teachers are not just participants in the survey—they are partners 
in the process. OCE will work to keep teachers engaged by inviting them to participate in 
focus groups, town halls, and program development initiatives. Their involvement in 
shaping the survey and providing feedback ensures that the program remains teacher-
centered and teacher-driven. 

• Why It’s Needed: Building a strong, supportive network ensures that the Pulse of 
Oklahoma survey is successful in the long term. This network will help drive both 
participation and action, and ensure the survey is connected to a broader movement for 
educational reform in Oklahoma. 

• How It Works: OCE will foster relationships with stakeholders through regular 
meetings, outreach campaigns, and partnerships that promote collaboration. Teachers will 
also be invited to serve as ambassadors for the survey, encouraging their peers to 
participate and share their feedback. 

10.5 Securing Ongoing Funding 



To ensure the long-term viability of the Pulse of Oklahoma survey, OCE will establish a 
strategy for securing ongoing funding. This includes seeking grants, donations, and corporate 
sponsorships that can support the program’s operational needs and allow it to expand over time. 

• Sponsorship Opportunities: OCE will seek sponsorships from businesses and 
corporations that are committed to supporting education in Oklahoma. These sponsors 
may provide financial support in exchange for recognition and the opportunity to be 
aligned with an important cause. 

• Grant Applications: OCE will apply for education-focused grants from local, state, 
and national foundations to secure funding for survey administration, data analysis, and 
program development. 

• Community Donations: OCE will also engage the Oklahoma community—parents, 
businesses, and other organizations—in supporting the program through donations and 
fundraising efforts. 

• Why It’s Needed: Sustainable funding is essential for ensuring that the Pulse of 
Oklahoma survey continues to operate and grow. Ongoing funding will help OCE 
manage the costs of administering the survey, conducting data analysis, and developing 
programs based on the feedback received. 

• How It Works: OCE will engage in a multi-faceted fundraising approach, which 
includes grant writing, corporate sponsorship outreach, and community-based 
fundraising initiatives. 

10.6 Summary of Section 10: Sustainability & Program Growth 

Section 10 outlines the strategies OCE will use to ensure the long-term success and growth of 
the Pulse of Oklahoma survey. These include securing funding, building partnerships, 
expanding the survey’s reach, and adapting to the evolving needs of Oklahoma’s teachers. By 
establishing a sustainable program, OCE can continue to gather actionable insights and drive 
meaningful change in the state’s education system. 

11. Program Evaluation & Impact Assessment 

11.1 Importance of Program Evaluation 

To ensure that the Pulse of Oklahoma survey is effectively serving Oklahoma’s teachers and 
driving meaningful change in the educational system, it is essential to implement a robust 
program evaluation process. Program evaluation is the process of assessing the program’s 



effectiveness, impact, and ongoing relevance. This process will allow OCE to understand the 
value of the survey, make necessary adjustments, and continuously improve the program. 

• Why It’s Needed: Regular evaluation ensures that the survey remains relevant to 
teachers' needs, produces useful data, and generates positive outcomes for the teaching 
community. It also holds OCE accountable to its mission, ensuring that actions taken 
based on survey results are genuinely benefiting teachers and students. 

11.2 Key Performance Indicators (KPIs) 

To measure the success of the Pulse of Oklahoma survey, OCE will establish clear Key 
Performance Indicators (KPIs)that align with the program’s goals. These KPIs will serve as 
benchmarks for evaluating the effectiveness of the survey and tracking progress over time. 

KPIs may include: 

• Survey Participation Rate: The percentage of teachers who complete the survey each 
cycle. High participation is a strong indicator that the survey is valuable and that teachers 
are engaged in the process. 

• Data Utilization: The extent to which the data collected from the survey is used to 
inform policy advocacy, program development, and resource allocation. This will help 
OCE track whether the survey is driving actionable change. 

• Teacher Satisfaction: The level of teacher satisfaction with the survey process itself—
this includes ease of participation, relevance of questions, and confidence that their 
feedback will be used meaningfully. 

• Impact on Policy & Program Development: The number of policies or initiatives that 
have been created, adjusted, or improved based on the survey findings. This will help 
OCE measure the real-world impact of the survey. 

Why It’s Needed: KPIs provide measurable data that OCE can use to assess whether the survey 
is meeting its objectives and having the desired impact. They ensure that the program remains on 
track and aligned with OCE’s long-term goals. 

11.3 Data-Driven Decision Making 

The data collected from the Pulse of Oklahoma survey will be used to make informed, data-
driven decisions at both the program and policy levels. By consistently reviewing survey results 
and evaluating program impact, OCE can adjust strategies to maximize the value and 
effectiveness of its efforts. 



• Why It’s Needed: Data-driven decision making ensures that OCE's efforts are grounded 
in real-time feedback from teachers, making them more responsive and effective. It also 
ensures that changes and policies are based on evidence rather than assumptions or 
generalizations. 

• How It Works: OCE will conduct regular reviews of survey data, using the results to 
fine-tune programs, create new initiatives, and advocate for policies that are supported by 
teacher feedback. These evaluations will inform both short-term action plans and long-
term strategic decisions. 

11.4 Continuous Program Improvement 

As part of OCE’s commitment to ongoing improvement, the Pulse of Oklahoma survey will be 
evaluated after each cycle to identify areas for refinement. Feedback will be gathered from 
teachers about their experience with the survey itself and the changes that have resulted from 
previous surveys. 

• How It Works: After each survey cycle, OCE will assess whether the survey effectively 
captured the issues teachers face and whether the subsequent changes addressed their 
needs. Focus groups or feedback from teacher ambassadors will be used to refine both 
the survey and the programs that result from it. 

• Why It’s Needed: Continuous improvement ensures that the survey remains a 
relevant, effective tool for addressing teachers' needs. Regularly refining the process 
ensures that teachers continue to feel their feedback is valued and results in real action. 

11.5 Impact Assessment & Reporting 

At the end of each survey cycle, OCE will conduct a comprehensive impact assessment to 
measure how effectively the survey’s results were translated into changes for teachers and the 
educational system in Oklahoma. This assessment will focus on whether the programs, policies, 
and initiatives influenced by the survey results have had a positive impact on teachers’ 
experiences, satisfaction, and well-being. 

• Annual Impact Report: OCE will publish an annual impact report that outlines how 
the survey findings have led to specific actions, such as the launch of new programs, 
changes to state policies, or resource distribution efforts. The report will also track long-
term outcomes like teacher retention and student achievement. 

• Success Metrics: OCE will track key metrics such as the number of teachers who report 
improved job satisfaction, decreased burnout, or increased access to resources 
following the implementation of survey-driven changes. 



• Why It’s Needed: Impact assessment ensures that OCE can quantify the real-world 
effects of the survey and its initiatives. It helps OCE understand if the actions taken based 
on survey results are achieving their goals and having a positive effect on the education 
community. 

11.6 Feedback Loop for Future Surveys 

In addition to evaluating the impact of the changes made, OCE will use the feedback from the 
Pulse of Oklahoma survey to refine and enhance future versions of the survey. This continuous 
feedback loop ensures that the survey evolves to meet the ever-changing needs of Oklahoma’s 
teachers. 

• Why It’s Needed: The educational landscape is constantly evolving, and so are the 
challenges teachers face. Regularly updating the survey ensures that OCE continues to 
gather relevant data and remains responsive to the needs of educators. 

• How It Works: After each survey cycle, OCE will consult with teachers, focus groups, 
and education experts to assess whether the questions, themes, and structure of the survey 
are still effective. This feedback will inform the next cycle, ensuring the survey evolves 
with the times. 

11.7 Summary of Section 11: Program Evaluation & Impact Assessment 

Section 11 outlines how OCE will evaluate the effectiveness and impact of the Pulse of 
Oklahoma survey. By setting clear KPIs, utilizing data-driven decisions, conducting 
continuous program improvement, and assessing the real-world impact of the changes made, 
OCE ensures that the survey remains an effective tool for driving positive change in Oklahoma’s 
educational system. This section also highlights how OCE will use feedback loops to improve 
future iterations of the survey, ensuring its long-term success. 

Remaining Section: 

12. Annual Report & Communication Strategy 

In this section, we will explain the process of creating the annual report, how the survey results 
will be communicated, and the strategies used to ensure transparency and sustained engagement. 

We will also include strategies for sharing the report with key stakeholders such as teachers, 
school administrators, policymakers, the general public, and community organizations. This 
helps solidify the importance of teacher feedback and the program’s long-term vision. 



12. Annual Report & Communication Strategy 

12.1 Purpose of the Annual Report 

The Annual Report is an essential tool for OCE to summarize the findings from the Pulse of 
Oklahoma survey and demonstrate how these findings have been used to drive positive change 
in Oklahoma’s education system. The report will serve multiple purposes: 

• Transparency: Provide a clear and accessible summary of the survey results, how the 
data was used, and what actions were taken as a result. 

• Accountability: Ensure that OCE remains accountable to the teachers, schools, and 
communities it serves by showing the impact of its work. 

• Advocacy: Use the survey data to advocate for continued and improved support for 
teachers, schools, and students in Oklahoma. 

The report will be comprehensive yet user-friendly, and it will include both quantitative data 
(e.g., survey results) and qualitative insights (e.g., teacher feedback, success stories). 

• Why It’s Needed: The annual report ensures that the Pulse of Oklahoma survey results 
are not only collected and analyzed but also used to inform the broader community 
about the state of education in Oklahoma. It shows teachers that their input is making a 
real difference and motivates continued participation in future surveys. 

12.2 Key Elements of the Annual Report 

The Annual Report will be a detailed document that includes several key sections to provide a 
clear picture of the survey process, results, and outcomes. These key elements will include: 

1. Executive Summary: A brief overview of the survey’s findings, key actions taken, and 
the impact on Oklahoma’s educational system. 

2. Survey Methodology: A detailed explanation of how the survey was conducted, 
including how teachers were selected to participate, how the data was collected, and how 
responses were analyzed. This section will ensure transparency and credibility in the 
survey process. 

3. Survey Results: A comprehensive breakdown of the survey results, both quantitative 
and qualitative. This will include visual representations of the data, such as charts, 
graphs, and infographics. 

4. Key Findings: A summary of the most important findings from the survey, highlighting 
areas of strength and areas where improvements are needed. This will help identify the 
key challenges teachers are facing and guide OCE’s efforts moving forward. 



5. Actions Taken: A section detailing the actions OCE has taken based on the survey 
findings. This will include new or improved programs, policies, or advocacy efforts, and 
it will show how OCE has used the data to create real change. 

6. Success Stories: Examples of successful initiatives that were driven by survey feedback, 
such as new funding for resources, improved professional development opportunities, or 
changes in policy that benefit teachers. 

7. Impact Assessment: A section dedicated to assessing the impact of the actions taken as a 
result of the survey. This will include follow-up surveys or interviews to gauge the 
effectiveness of the changes and track improvements over time. 

8. Next Steps: A summary of future actions and program developments based on the 
survey results and ongoing feedback. This section will show how OCE plans to continue 
using the survey data to drive change in the coming year. 

• Why It’s Needed: These key elements ensure that the Annual Report is a 
comprehensive document that not only summarizes the survey findings but also 
demonstrates transparency, accountability, and action. It allows stakeholders to 
clearly see how their feedback is being used and how OCE is working to improve 
education in Oklahoma. 

12.3 Distribution of the Annual Report 

Once the Annual Report is completed, OCE will ensure that it reaches all relevant stakeholders, 
including teachers, policymakers, school districts, and the general public. OCE will use 
several strategies to distribute the report and ensure maximum visibility: 

1. Teacher Distribution: The report will be shared with all survey participants via email 
and will be made available on the OCE website for easy access by teachers across the 
state. 

2. Policy Makers: OCE will distribute the report to state legislators, local school board 
members, and education department officials to ensure that key policymakers have the 
information needed to make informed decisions about education policy in Oklahoma. 

3. Public Distribution: The report will be shared publicly through OCE’s social media 
platforms, newsletters, and the OCE website. This will help build public awareness of 
the challenges teachers are facing and demonstrate OCE’s commitment to educational 
improvement. 

4. Community Outreach: OCE will also work with community organizations, local 
businesses, and parent groupsto ensure the report reaches a broader audience and 
engages the community in supporting education reforms. 



• Why It’s Needed: Widespread distribution ensures that the survey results reach all key 
stakeholders, creating a broad-based conversation about the state of education in 
Oklahoma. The more people who are informed, the more likely it is that change will 
occur at both the community and policy levels. 

12.4 Continuous Engagement with Teachers 

One of the goals of the Annual Report is to maintain ongoing communication with teachers. 
OCE will continue engaging teachers after the survey to ensure their voices are part of the 
continuous improvement process. This will be achieved through: 

• Follow-Up Communications: After the report is distributed, OCE will send follow-up 
emails to teachers, thanking them for their participation and informing them of the key 
changes that have occurred as a result of their feedback. 

• Town Hall Meetings: OCE will host virtual town hall meetings where teachers can 
discuss the report, ask questions, and provide additional feedback on OCE’s next steps. 

• Teacher Ambassadors: OCE will invite teachers to serve as ambassadors who will help 
distribute the report, engage with their colleagues, and spread awareness of the 
survey’s findings and the actions being taken. 

• Why It’s Needed: Continuous engagement keeps teachers involved and ensures that 
they feel their input is valued. It also reinforces the importance of the survey and the 
ongoing role teachers play in shaping the education system. 

12.5 Summary of Section 12: Annual Report & Communication Strategy 

Section 12 outlines how OCE will compile, distribute, and communicate the findings from the 
Pulse of Oklahoma survey through a comprehensive Annual Report. The report will provide 
transparency, track progress, and showcase the tangible actions taken to address the challenges 
identified by teachers. By ensuring widespread distribution and continued engagement, OCE will 
create a feedback loop that not only holds the organization accountable but also empowers 
teachers to continue participating in the improvement of Oklahoma’s education system. 


